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In this paper, we revaluated the performance of Korean products in terms of plan-
ning, techniques, information, delivery processes for merchandising. Based on these
results, as coping strategies, we studied the methods to enhance the international
competitiveness by implementation of total quality management (TQM) encompassing
estimation of consumer needs, merchandise development, marketing and inventory man-
agement.

First, we reviewed the basic concept, development processes and key factors of TQM
from the conventional management theory of TQM according to the recent trend where
the necessity and importance for quality management are wide spreading, Then, we
examined the correlations between the fashion products performance and TQM by re-
valuation of Korean fashion goods. We explored the methods to propel TQM in the field
of fashion industries, Finally, we investigated the strategies for global marketing,
informatization and diversification of delivery channels as the methods to enhance the
products performance,

To make Korean goods have international competitiveness, their quality must be
improved by expanding the implementation of TQM which is adoptable to all fields such
as designs focused on customer satisfactions, the whole manufacturing process and mar-
keting. As a means to change the style of fashion industries into the manners of quality
and to create new manners of quality, TQM is ultimately an important management
methods not only to survive all competition between fashion industries but also to
achieve customer satisfactions and national competitiveness,
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