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Today, consumers are "multiplex buyers who have a plenty of knowledge about and
very strict requirements on the goods they want to buy, demonstrating the tendency
that they have their own taste for fashion and purchasing power on their own choice. In
addition, as consumers are mostly concerned about the “price” following IMF crisis,
their attention is primarily focused on collecting all sorts of information as to how to
buy goods with good quality at cheap price,

At the point of time when consumers are changing faster than enterprises and in-
crease of foreign demand is badly sought for to cope with the decrease of sales volume
in the domestic market in the wake of long economic recess, domestic fashion industry
is making every possible effort to open up new markets, Companies and marketers who
found themselves in the abyss of economic slump are taking great pains to yield
alternatives to attract consumers to their yards. In this context, the study on the
behavior of consumers will help find new “customers” and, accordingly, will become a
key to the success of marketing strategy. The ultimate goal of corporations shall be set
at satisfying the needs of the target clients,

The purpose of this study is to pursue possibility and hope under the present unstable
and fast changing fashion environment, by examining the trends of domestic fashion in-
dustry through analysis of data, by presenting the fashion industry with options through
analysis of brand disposition, M&A, and successful brands like Benetton and Handsome
which have successfully sailed with the stream of market and, finally, by proposing new
marketing strategy to tackle the economic recess.

In the IMF era, a critical time for both economic and social system, to become com-
petitive means to make “salable goods”, It is definetely requested to do scientific and
reasonable management which can intelligently respond to the changing pattern of
markets and consumers by developing a comprehensive system which includes such
processes as expanding foreign markets through strategic partnership with other
companies, setting reasonable price, and laying out attractive shops. It is also necessary
to shift volume-oriented marketing policy to profit-oriented business system with em-



phasis laid on the internal solidity. Low cost and mass selling management should be
changed to person-to-person marketing and the concept of “clothing business” shall be
diverted to the concept of “fashion business” in real sense.

In retail business, proper price and selling policy fit for target customers should be
adopted, Consumer-oriented business should be excercised, where customners are always
treated as kings. The competitiveness of fashion industry, a2 very core of high-tech in-
dustries in the 21st century, should be boosted by laying ground for price-, service- and
quality-oriented management and by levelling up customer satisfaction and quality man-
agement by means of technology innovation and cost cutting, proper price. Domestic de-
partment stores should seek to increase buying power by reenforcing independent
merchandisers, and by concluding strategic partnership with other department stores
and other fashion companies.

It is important to think that fashion is not a luxury but a sort of culrural expression of
sound consumers’ life style and that fashion industry is a knowledge-intensive hi-tech
business sector which creates higher added value than any other fields. It is therefore
necessary to realize idea with goods through analysis of a wide range of information and
processing technology. Now we have to introduce a new order to tackle the present
IMF crisis actively and positively by means of micro market, endless telecommunication
channels, and the new value and paradigm the new era requests us for. Big companies
should establish such market policies which are worked cut on the basis of rich infor-
mation gathered with help of sufficient financing and should foster manpower to collect
information on world market situation, Government, schools, business worlds and re-
lated institutions and authorities should all together seek actively to support domestic
fashion industry. This, if accompanied with efficient merchandising and market strat-
egy, will lead to qualitative development of our fashion industry to enjoy a recognition
in the world market.
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