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Apparel industry is in strong demand for consumer-criented marketing strategy and
information technology. Quick Response(QR) is defined as new business strategy to
optimize the flow of information and merchandise between manufacturing, distribution,
and retailing channel members in order to maximize consumer satisfaction. Because
merchandisers are key players in decision making process, they should be provided with
needed information through QR technology to respond quickly to the changes in the
market,

The purpose of this study was to investigate current QR technology usages and
metchandisers’ roles and information activities in Korean apparel industry, Data were
collected by interview and questionnaire with merchandisers in apparel companies,
manufacturing apparels for both men and women. Statistical devices were t-test,
ANOVA, frequency with SAS program, The results of the study were as follows:

1. The usage of QR technology was generally low, But POS, bar-coding, logistics and
small lot order were highly used compared to other technologies. CAD, automated
sewing operation, unit product system, logistics, and small lot order were more
used in domestic national brand than in import license brand, POS applications
were more used in product planning division than in others.

2, Merchandisers played important roles in making major decisions on cost price, sales
price, manufacturing request, delivery date, production quantity, product mix,
budget planning, market timing and delivery channels. Male merchandisers were
generally more active than female in this regards. Merchandisers in product
developing division were more active than in other divisions.

Brand characteristics did not have any effect on product planning term, pricing,
production quantity, and sales analysis. Product planning was conducted mostly on
a monthly basis and then on a quarterly basis. Price was determined mainly accord-
ing to cost price and the characteristics of products, while the production quantity
depended on the last year’é sales and product evaluations, Usually sales were
analyzed on a daily basis. The proportion of basic products in planning product mix



was higher in import license brands than in domestic national brands, whereas
there was no significant difference in terms of the total quantity of production,

. Merchandisers got more information on fashion theme and color trend from foreign
information sources than from domestic, while more information on fabrication
from domestic sources. For fashion design information they used the equal amount
from domestic and foreign sources, Over 2all degree of utilization in each field of
fashion information was figured rather high. The utilization level of import infor-
mation was similar to that of domestic, Merchandisers with higher salary used
more fashion information.

When planning product, they used information about company sales report, mar-
ket trend analysis, and fashion trend in descending order. However, they needed
nore information on environmental information, academic information, and
databank information.
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