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Improving Port Management of Pusan

D. H Kim - K. S. Kwak
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Abstract

This paper deals with the problem of port administration and management of the port of Pusan.
As the port of Pusan has been administrated by central government, Efficiency of port is worse
than other foreign ports. These include the time-lagged port development, the inconsistent port
planning with city planning, the insufficient long-term port development planning, the various
operating authorities and the lack of port sales activities etc.

To solve the above-mentioned problems, other superior ports are compared. The port Authority
is proposed. It takes part in the long term port planning and the planning of financial provision. It
designates and supervises the port manager, measures the result of port management and arranges
the proposals.

The port ownership transfer from Ministry of Maritime Affairs and Fisheries to Pusan
Metropolitan. The port management is to be taken by the port authority and the port operation is
to be performed by private companies. As a result, it is expected that port productivity increases
and marketing power strengthens.
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<X 31> ¥&/%AA9 Port Authorityd] £9 A7

@t $1,000
3} = 4 = 1995 1596 1997
Interstate Transportation Network -67,913 -67,113 -54.489
Air Terminals 171,767 188,816 228,304
Port Commerce -36,564 -45969 -46,403
World Trade 1,007 13,390 4512
Total Net income PA operations 68,297 89,124 131,924
Net income PFC program 109,127 109,787 121,074
Reduction to prior net loss on World Trade Center 28,450
combined net income Total 177,424 198,211 282,448

A5 :Annual Report, The Port Authority of New York and New Jersey, 1996, 1997
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