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Operation Strategy of Container Terminal in the era of
unlimited Competition

M. T. Lim"
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F 5ol gukab(Automated Guided Vehicle : AGV), %W %X 2H0n Dock Container
Yard), 81v)d 3t 25 (Terminal Cargo Handling Charge), 5% = t(Free Trade
Zone : FTZ)

Abstract

By the rapid expansion of containerization and intermodel transportation in intermational shipping
since the 1970's, the larger containerships have emerged and concentrated their calls at a limitted
number of ports. Moreover, large-scale container terminals have been built to accommodate the
ever-larger containerships, and the morderization of terminal facilities and many developments in
information technology etc. have been brought out. Thus, unlimited competition has been imposed on
every terminal with neighbouring ports in Japan, Singapore, Hongkong and Taiwan etc.

The purpose of this study is invested to suggest how the container terminal operators cope with
unlimited competition between local or foreign terminals. The results are suggested as follows : First,
transshipment cargoes, which the added value is high, is to be induced. Second, the function of
storage is given on On-Dock Yard. Third, Berth Pool Operation System is introduced, especially in
Gamman Container Terminal and Kwangyang Container Terminal. Fourth, the cargo handling charges

is decided by terminal operator.
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