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Six sigma, a sure quality or vapour one?

Tai-Kyoo Kim
Dept. of Applied Statistics, Hannam University

Abstract

Many leading companies know that the best quality dominates the world
economy in the next 21 century and Six Sigma Program of Motorola
Corporation could be considered as a typical model for it. Six Sigma
Program is based on the quantitative analysis and the professional quality
manager’s training. In fact, this program is a strategy to accomplish the
total quality innovation by applying the standardized quality control
techniques to the manufacturing or non-manufacturing operatioh parts. Since
many companies recognized their successes and vision, leading domestic
companies are very much interested in establishing and driving this
program. However, they must understand the meaning of the program
correctly and prepare the practicing strategy sufficiently, since there are
many differences in ways to drive between other quality program such as
TOM and Six Sigma Program. Otherwise, it should lead a big
disappointment and another vapour of management paradigm. This study
considers the concepts and features of Six Sigma Program of Motorola
Corporation and suggest the effective practicing strategy, pointing out the

possible problems.
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TA A & ZE (ppm)
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