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Abstract

In A institute, project managers present quarterly project performance report
according to institute’s law. In quarterly project performance report, progress of project
performance and budget expended should be written. Progress of project performance
and progress of budget expended are key management factors in A institute. Because
financial database system is already constructed, progress of budget expended is got
from information system. But the progress of project performance that project manager
estimate subjectively can not be judged of its correctness because there is not project
management information system that is able to calculate the progress of project
performance systematically.

In this study, we present the project management system assign all activities to every
project participator according to their work share rate using WBS(Work Breakdown
Structure) and calculate the progress of project performance systematically. Also we
construct project management information system for above project management system
implementing.
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& AdAALS Adste ARA2ETR o] T UYTE AGFER ATESE
AT A P,

1. ALY

i

2le| e
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A F 23 A (WBS : Work Breakdown Structure)©] th.
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e dubE Q) Ald@ArA A 27kl HE PERT/CPM 712 o2 7t
olfr& std dFA HE3A Rtz glen, o2 PERT/CPM 71§ ol &+
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PERT/CPM =% &4 EAH zA 2%, PERT/CPME& =43t A&ste dde
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