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Abstract

Flexibility and efficiency in producing a large
number of productions in small-to-medium lot
sizes are necessary to be competitive. Many
firms are concerned about cellular manufacturing
system(CMS) to surmount the abrupt change in
management environment and to innovate their
manufacturing systems.

The purpose of this study 1) align BPR with

CMS, 2) present the methodology  for
constructing a CMS and 3) apply to a firm and
verify it.

The results of this paper are to present 1) the
systematic methodology for constructing CMS at
first in  our country, 2) the methodology
integrating  managerial  aspects, technologica!
aspects and  behavioral aspects, 3) the
customer-oriented methodology based on
customer value.
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