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Abstract

The level of information provided by most current
EIS systems is not above presentation and reporting. To
maximize the effect of EIS, we must increase executives’
use-rate. To do so, it is important to provide information
really required by the user. In addition, the decision
support functions should be provided for strategic decision
making.

In this paper we propose the methodology for adding
the analysis and prediction functions to the EIS that is, for
supporting the decision making with the system.

Finally, we present a pilot system based on the
proposed methodology.
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