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Abstract

The objective of this study is to select rew-
ard measure of improved business results. Gain
sharing is defined as a compensation system th-
at is designed to provide for variable compensat
-ion and to support an employee involvement
process by rewarding the members of a group
or organization for improvements in organizatio-
nal performance. Gains, as measured by a prede-
termined formula, are shared with all eligible e-
mployees, typically through the payment of cash
bonuses.

Generally sales, profit, value-added, cost red-
uction portion and otherthings have been used as
gains, otherwise improved business results, wit-
hout any proof which is corre-lated to productiv
-ity improvement.

This paper suggests which business result
is fit reward measure for each business types
and sizes. -
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