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Abstract

This study presents a R&D performance
monitoring system (RDMS) that is applicable for
managing nuclear program in KAERL The prime
goal of RDMS is to furnish project manager
with reliable and accurate information on status
of progress, performance and resource allocation,
and attain traceability and visibility of project
implementation for effective project management.
In this study, the work breakdown strcture
(WBS) as the governing factor for integration of
scope, schedule, resource data was derived, and
the above parameters were loaded personal
computer. A RDMS is comprised of about 12,000
R&D activities of the 16 goverment-led projects.
The Primavera software was used to monitor
the progress, evaluate the performance and
analyze the resource distribution to activities.
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