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aHy 4zt BA Fd, $AEY 2737 s, R AslY v ¥
Al F7k 2L WA st Hdo ASH 2HE o3 B g HdB
2i2te) 9% ¥istE aFsia gl #HAde Y AdL A nAvtAE o
HAAH<A Md(closed system concept)ellrl ©H 3t AL Jld(open system
concept)e] ZAEHI o, old wet &, AHAS, BA7|BI G FH BA
2 283 fA8E Ao F4dA AT 2y /MU Jdel ZxHE A
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el g2 gith
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@ 28393 71d(universalist conception) : A7, ABAAS
- BE ZAL 5YF 934 dFsto #E

@ %334 713 (organizational conception)
- 23R 9 Ao ue} #elzte] &o] dety

® 193 / AAHA 71'd (personality/political conception)
- @AY A9 EAFG YA go o3 d8o] AAE

1. EHFH Y

7}. 1.7 8 9} (traditional model)

1 71870
- PODC (planning, organizing, directing, controlling)
- A #ARE A2
2) "%
- R#A e A, HEY HFHHA A& uedR] F&
- @A F-o S st of Fe=tE AR

- AAZ ol%A st} FeAe AYA R
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Figure 2.1. Model of the role of the CZ0.
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1}, Q1734 & (human relations model)

1 71874
- Z2A 9 BEE 2AEY] Y3t AJENA 7€ F43ted 24
- 13 AU qF, v FH A 2A & F/A
- AJ A, ANFA, FAHA JAEY TE ol &

2 w@
- 279 540 Wa BalAg g Aolg WA 2F
- BEAS} o RA Belol e APHA BH

2 =M Ny
7. 5%

1) #Ae) 980 23 @73 YA FIJgax %
=> FAe 9L 223 B3 54 e} ol

2) B Aol JP& uAE 29
L ERY
- 249 #2
- zA9 $53% BAY 71 ¢/AAA
- 278 8739 34
- 289 §2/82)

W 23e B e 98
1) 239 Yol
- Q2L A --> g Axe FA3
- 23 ZR/BFH] He A => 2F 9 FAZ AT 9y
2) 39 72

- & #F29 2FoA B 4
o 713 dal g FA7t ¥
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o 873t BAE FAA
o £ AHAY Belol BAE RS
o A%e WEHE 24, G| =Y

- #F27h A ZHANE BAA} BE 458 $9

3) AY/71&AA
- @A A AFE FYEAE ¥ Y A
- ¥ A% AEA g3 87t P22 BYA o
2z %3

4) FA /B2 A A
- ARV} MR FoF B A¥dF9
- #27 A 2HAME & FA7} obd
- 3285
o 4¥9 EA
o AYE U FrHod & A, AE
o 239 /A

5) A%
- 879 9%
o 37148 % LAY F24 F)
o 22 A Waje] U

3. MAH/MHMH WY
7. GeFed A
- #%¢ BYAE gad
- e} 5 e BARY o] T
SR EER®

-~ ZAY Y(power)d ZAo| F8
~ 373 v EFHAA A
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W W Xte] HE st H
1. Henry Mintzberg® ™+
7}, #Elxle] Q8

D Ay A4
- g EAHfigure head) H& : A9 BAZA 2oy} A3 A, HH o
& #33= 9
- AxAleader) A& : F3} AYES] 2 87 RA 4% & U=F
ZA EAse 9%
- A9 A(laison) FF =2 ¢ R} FAE TR 4

2) ARz 9%
- BU¥(monitor) & : A HFo] Had =& Y9 HRE 3
e 98
- AgA(disseminator) 9 : FAYF FRE 2F9 FFHAA AY, 4
g 98
- i l(spokesmen) HE : A 9 A9} A T ARE 9K &g
=98

3) YAEA 98

- 7}147Hentrepreneur) G : A ] Wso] U FHE W OZ AYE
38 7t 98

- A A gl AH(disturbance bandler) 98 : & o] FHIF T2 FAEY
AL A 98

- 2 a2 resource allocator) & : AU Y& BAL A}
4749 9%

- F A AHnegotiator) A : ALFH AGE Y2 FAE 8= 4

. 54
- 9%L 43 9424
- BYAES D AR, ARE ol &3 JAZEA
- 87339 BAE BAAEL FoA
- BYAEL HTHH A8E Yo &
- A} ARBAEH}E Aol7t AW RAUFAH MF.
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2. Allison S9f iyt (WA Xt W2

7. BelAe 9%

Allison et al.: 32 Crucial Activities, Grouped by Role Set

Motivating Others
— Recruiting professionals and physicians
— Decisions regarding professional and managerial salaries
—Devising work procedures for professionals
— Devising work procedures for nonprofessionals
— Promoting and rewarding professionals and managers
—Employee and management development and training
— Disciplining professional and managerial employees
—Motivating and directing immediate subordinates
— Dealing with personal and interpersonal problems
Scanning the Environment
—Market research
— Product research
— Long-range planning
— Developing criteria systems to control quality
— Decisions regarding financial and management information systems

Negotiating the Political Terrain
— Public relations
—Lobbying
— Labor negotiations
— Establishing agreements with other organizations
— Negotiating with powerful external organizations
—Creating and changing professional job units
— Decisions regarding changes in decision making and authority structure
— Influencing decisions of Board or Owners
— Influencing decisions made by medical staff
— Arbitrating between internal units and departments
— Arbitrating between policymaking groups

Generating and Allocating Resources
— Determine buying procedures
—Obtain long-term capital
— Obtain working capital: collections
— Decisions regarding maintaining building and equipment
— Decisions regarding charges and prices for services
— Decisions regarding new construction
— Decisions regarding housekeeping

Source: Robert F. Allison, William L. Dowling, and Fred C. Munson. “The Role of the
Health Services Administrator and Implications for Education,” in Education for Health
Administration, vol. 2 (Ann Arbor: Health Administration Press, 1975), 147-84.
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3. Shortell®} Kaluzny2] 2

7h A Ao dF 7184
- QY 874 MR E FF
- g4

U}, HYA2de &4
- FE A 4F A
- YALETG =AY ukd
- 3o o FA

o, 239 Al
- A 2AANA L A
- Ao d53 Ao g Fe
- 93s} A9 =
- 237 Ege B4

2 wege] 47
- ARAYY 5
S ECRELES
AL EE

azk 8 vt BdEL FYd o FEVIE FHEY go. 7HR 7] B
g5 st HYS &A, 2F=d E o Eol YU Y AIW Y8R Y
AAelR MUY WY @] FHALT o9 B2 FYPRFE FL2E AH
g Aot AR A3 dad g AdH T F7L 871 B
A3, Z93 gol&AES g e 27 Ut dEsts HdALd glo] W&
38 a7sta ok AEAQ BRI E Wdo] AES L LA d HYE
=77 HAd

Aw7HA B4ud A AAENE & F9 AdHodo. Y HL9
TR Az GF7F B ELde @70 Wgtel met Hdde] FEI Y @
F&7F F73tn ok geE ogd HAE oldste FYHEII A oA
A 3718 Foln o5 A¥E HA FoHA Aeon.

Hdadae 988 A e RYErE o ¢ AWE ZE Aol
AAz 49399 AEH3 g a2y 27 Add g ost T8t ¥
daAe q¥L W 547 @740 gt t2A HH olx WddAu F8He
7 F& e 0l dEeld. 53 Hde @74 HA EFFA w 9% @
Aol BAE |83 30, €79 ¥ U Ao YAdAIAY Fow J¥=
AdxHolof et
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