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The Purpose and methodology of
ISRS Implementation in the hotel industry
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7. ISRS ¥?

The ISRS is a modern, internationally recognized auditing system for the
analysis and evaluation of an organization’s loss control program. This License
agreement is available for companies with single locations, as well as for
corporations with multiple sites.

The ISRS is for use only within the registered locations and may not be
reproduced, stored in a retrieval system, or transcribed, in any form or by any
means, without the prior written permission of the copyright owner, DNV-Loss
Control Management.

Many of the more than 5500 companies using the ISRS have reported that after
implementing the ISRS operating managers have more control, progressive
change is more readily accepted, and overall morale improves. While no product
can substitute for Genuine caring and concemn, the ISRS is a tool which can help
make the most of a dedicated loss control program.

The International Safety Rating Systemn(ISRS) is a systematic, comprehensive
audit of management’s performance based on the safety program standards of
organizational leaders. The audit includes 20 program elements or activities that
are common to these programs. It is used in many countries for improving,
petro—chemical, maritime, oil drilling, hospitality, etc.

The ISRS was developed after years of research which determined the kinds of
safcty/loss control activities utilized by major organizations worldwide to
effectively prevent accidents and control losses.

Continually updated, these activities are synthesized into twenty major elements
and a number of subelements which should be objectively evaluated, to manage
the development and control of loss prevention program.

The ISRS can be used to establish a safety/health program where non exists,
identify strengths and weaknesses of an existing safety/health program of formal
evaluation, and establish priorities for addressing identified program weaknesses.

The International Safety Rating System assists any organization to :

* Identify the work that must be done to develop a successful safety and health
program.

* Set standards for the organization to accomplished the safety and health work
that must be done.

* Measure the effectiveness of the program for all levels of the organization
using an internationally recognized set of safety and health standards.

+ Evaluate in a positive manner these measurements in a quantifiable and
objective form.



* Commend and Correct your program successes and deficiencies by providing
recognition, if desired, and by providing a road map to guide you on correcting
your program deficiencies based on your needs.

8. ILCI =?

In 1974 the Department of Insurance, School of Business Administration, Georgia
State University sponsored the development of the Loss Control Program.

Subsequently, it leads to the formation if the International Loss Control Institute
(ILCI) which is an independent body specializing in safety and loss control
management training.

A considerable amount of safety program research & development was
undertaken by the Institute on a continual basis with co-operation and
consultation with other international safety organizations.

9. DNV3H?

Det Norske Veritas(DNV) was established in 1864 as an independent, autonomous
foundation to safeguard life, property, and the environment. A world leading
consulting organization in the area of safety, quality, and the environment. DNV
Loss Control Management Center in Singapore is staffed with well qualified and
experienced safety/loss control consultants to provide safety management
training, auditing, and consulting services to clients in the Asia Pacific region.

Modern safety and loss control management public training courses are available
on a regular scheduled basis in most major cities in ASEAN. these are widely
attended by key operating managers, supervisors and safety and health
professionals. In-house courses can also be arranged.

In 1991 Det Norske Veritas Pte Ltd (Norwegian Company) acquired the ILCI.

This leads to the setting up of Loss Control Management Centers in Houston,
San Francisco, London, Oslo, Frankfurt & Singapore.



10.What is the Star Recognition Program?

Recognizing program accomplishment by awarding stars is a feature of the ISRS.
There are 10 levels of recognition, 5 standard and 5 advanced, each progressively
more difficult. This star rating, copyrighted by the International Loss Control
Institute, has proven fully adaptable to all kinds of industries. Since its inception
in 1977, the ISRS and its associated recognition program through the awarding of
stars, has proven extremely successful in the reduction of accident frequency,
compensation costs, and property damage while improving profitability in a wide
array of industries.

11. Program Objectives

The primary objective of conducting an audit using the International safety
Rating System is to determine the loss control effectiveness of a company’s
safety activities as measured against a set of internationally accepted criteria.
Additional objectives of using the ISRS include:

1. to provide a system to objectively measure and quantify work being done to
manage the control of loss.

2. To provide a system to guide the development of an effective safety program.

3. To provide a complete or total systematic approach, rather than a segmental
approach, to safety and health management.

4. To identify the majority of exposures to injury, illness, fire and property
damage loss.
12. ISRS Targets for Control
1. The prevention and control of occupational injury and illness.
2. The prevention and control of fire and explosion.

3. The prevention and control of accidental damage to tools, equipment, materials,
and buildings.

4. The prevention and control of production delays and interruptions due to all
types of accidents.
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ISRS PROGRAM ELEMENTS

. Leadership and administration
. Management training

. Planned inspections

. Task analysis and procedures
Accident/incident investigation
Task observation

Emergency preparedness

. Organizational rules

. Accident/incident analysis

. Employee training

. Personal protective equipment
. Health control

. Program evaluation system

. Engineering controls

. Personal communications

. Group meetings

. General promotion
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. Hiring and placement
. Purchasing controls
. Off-the—job safety
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Conducting Interviews with Knowledgeable People

The auditor(s) conduct interviews with people knowledgeable of the
organization’s safety and health program to identify activities allegedly in place
at the audited unit. These interviews consist of a dialogue utilizing the
questions in program elements of the ISRS. Respondees should supply support
documentation where appropriate.

Typical personnel interviewed to identify alleged program activities usually
include but are not limited to the:

. Safety/Loss Control Manager.

. Industrial Hygienist.

Occupational Health Nurse or Physician.
Fire Specialist.

. Maintenance Manger.

. Employee Training Coordinator.

. Human Resources/Personnel Manager.
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. Senior Operating Manager(several, if appropriate).
9. Engineering Manager.

10. Purchasing /Procurement Manager.

11. Environmental Protection Engineer.

12. Emergency Response Coordinator.

13. Program or Element Leaders.

Verification of Information

There are three major methods of checking the actual existence and effectiveness
of the alleged program activities: 1. Record checks, 2. On-site interviews with all
levels of employees and 3. Physical conditions sampling. In this regard, in—-depth
record checks should be performed during the presentation of ISRS questions,
however often times record checks have to be carried out in the field as well.

Responses to questions can also be substantiated by interviews with employees
at appropriate levels and/or through physical conditions verifications.

%92 ISRS 3 X

1. Statement of commitment

2. Coordinator designation

3. Team selection

4. Familiarization/pencil audit/evaluation
5. Goal setting

6. Timeframe

7. Documentation
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#a

1. "Modern Safety Management”, Training Course Manuai(DNV)

2. *Accredited Safety Auditors” Training Course Manual within ISRS(DNV)

3. ISRS Introduction, Working copy, Guidelines, Physical conditions & Guide for
inspections(DNV)

Loss Control Manual (The Westin Hotels & Resorts)
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