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ABSTRACT

Recent new town construction project produced large numbers of apartment houses using precast concrete
(P.C.) panels. Most construction companies involved in this project put their management focus on to
the individual control of P.C. panel producing plants and the job sites, Little attention was paid to
the integrated management of the production, transportation, and installation of P.C. panels.
Numerous Jjob site delays experienced in the new town project were largely based on the poor
coordination between these three Key disciplines of the P.C. apartment construction, This study was
initiated with an intention to improve coordination between these disciplines. Activities of these
disciplines were identified and related data were gathered. This was performed through the interviews
with the personnel involved in P.C. construction and through the analysis of the related documents and
publications. Based on this information, the authors are now developing a model which will provide a
foundation for optimally coorcinated control of the production, transportation, and installation of
P.C. panels for apartment construction, In this paper, the authors briefly present intermediate

results of this study,
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