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ABSTRACT

Analysis of process structure is the first step for process innovation. Several types of
process structures are identified and analyzed. Each process type needs a different approach for
improvement. After new processes are designed, the old and new processes should be compared and
evaluated by certain criteria. A very compréhensive evaluation method is introduced for this
purpose. The method uses the Process Transition Map(PTM) by which all levels of processes can be
represented and easily recognized. PTM has no limitation on the number of the evaluation criteria.
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