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A Decision Making Process for Strategic
Problems Planning and Its Application

Soung-Hie Kim"-Jin-Woo Lee™

Abstract

Strategic managerial problems tend to become more complicated,
unstructured, and not readily quantifiable. These problems involve many
interacting variables or factors that make the problems hard to be grasped by
influencing each other. Purely analytical techniques that can handle
well-defined problems are inadequate to deal with such real problems. What is
instead called for is more qualitative tools for supporting decision processes
that could operate at a higher abstract level. To address this issue this paper
proposes the Visual Decision Making Process (VDMP) that assists decision
makers who have to perform decision processes from problem structuring to
choice-making. Based on the VDMP, this paper develops a Visualized Decision
Support System (VDSS) and applies it to planning a strategy of a
communication corporation in Korea. Through this application, it is argued
VDSS is effective and usable in structuring and analyzing ill-structured
strategic problems.
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Aol AFHQ FAld AP JAAAAE FelHoez XY 7testn AR i I
8oz dE/tsd ARRGE, d3o] Eyesn] A IFH(quantitative) 22 EHo] o A
A H(qualitative)?] Abgtel st JAAARE Welol 3t B47F ok e FI9Ad 9
AR g s Ao i fAH oZo] b Ao HPA £HE w3 g7 HEN, F
oA ZAl9 #ZF Wy R wWgo] Bydsn BHRLAT A 2 EFJE ZIdErIZE ook
walA ol HAAHQA VAFA gAAAC E2E F F AT HHolY =79 /gl ¥R
3o},

ol HAA FEANAG JAEA L =Hoz AENHE AR, § FHHLE
stz 31 gEHoz JAFARLE E&3E d £8°] He HFY st 7HAA JARA
Z 2N £(VDMP : Visual Decision Making Process)°lt}[2, 3,5 9 101

ZINA QAR T2 AAE 8A tlFS(manual 2 YA ATH10). AAEA SAE 9
AAAAT Adol A A%l dgte BAANMLES YdEn, 4 FAAAEN dstd AQH
9l T IFUSE F2AE UgUE AFE Fo, 7 A4 AHEE B 2ABAE YE
= 2ngzg AW ANFT toloaPe TN EAALEZY BAE B Yok =T
syt Z+ ‘374141*‘]4 HEsE 21dF L AR 71E Fo] ER3n JAEAAR stdF AL
£3710] o2l Wol ATk WA ol ¥ JHAH JARRAZ2H2E B AR YA A
€2 & F Ue Nade e

2 d7e 2HE ol 7EY JAH JAAAY Z2A2E QAR F O A3
AA MBS N2 7HAA JAEA ZRAAE AN o] JHAA JAIZAAR Z2HLE 9
g3t stz FAHA EAE FxEsn AHAYE FAsEd =58 & F AE HNF
QAL A A X YA A= (VDSS : Visualized Decision Support System)& T3 ed . 283 &
Ao A MEE 7HAH GAEAANPAAGE o] 3t Aol BT EAME T8 3t AYH
BAAN JAEA LS Hae dHdl EF7t A& AIE B8 Eorl2 AT & AT
= YA /Mo Az Y BANFY I FAY Ao wFo FAANY MY
A BAsNAY RAANE A AF YL AT I K 471G da) H 8@ Roloh

2. K-T7143 71N A SJA2AR Z2 A~

2.1 K-T 7149

AT A2l 22X JFFol Bad ARE FA3 A3 At TANE
9 Aln AAE FEY A FAHA A "ast doke A ¢ASUY. olge °§ A g
37 i3t ga2AH 471A 718 AR o= ALY sto 21l M e A AP AHBIES
B e AHE AT Utz HEn Utk of FAYlF 471 AnAEE HYRe 2 ¥ &
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1) 433 7}(Situational Approach)
2) Al %4 ( Problem Analysis)

3 AARE

4) A3 A E A (Potential Problem Anal-ysis)

A (Decision Analysis)

22 7N A YA EAH Z2 A2

o] AojjA wil K-T71¥L T B3sn AAZ JAE AR ALE37)od FAHoE o
w3 Byl o3t AN diFd FHHA Yol FF3 EF =T 9= "ol
U deH EAE #Eedde o=AE TEE & AAT Bt v AYsHe A
HA ZAE AN vFF Aol Bl o8 ZAF #H2Y & Us AAHo|n 7
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e Analysis) @AE AFAEA, EAY 4JL& EM3n Yo

Analysis) GAE, 4 Aol g3 AAAF2AL B4
721 91 £ (Potential Risk Analysis) @AE, £ A St AAAQA dIE =&zt
g dole 2§ JAE A 24 (Group Decision Analysis) BAE 242 +£33tad Fd FFHQY
WA E vt 3= AFIAL A A (Integrated Strategic Decision) A E FAHo qlth

o]2]g VDMPE A viwdE Adsta ded 837 ta Bgelsdn v 285 @
< WE3}a o oY I F o Ao ALl EE&AoE AMIEA deddn
£} ol A-g MAEFA A 3 Folls AN Z2AHAE AMAFT. o] AN TEHNAE EgiE
4 sivd2 AYH JE VDMP & Al2=d3t 3t Az AR A § o HelsA 2 U3ty
E T de AFH 71 A2d TR didto A 4 Fe A AAFHT A

71&€2] VDMP9] AHg#oly HAle] daiye Zx E8& Fxd7) b,
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4. ANA ARBRAA PN~ 7

o] oML 3FdA AAIG 7HAH AlAA T ZAHA(VDMP)E HEEHE o) &3t 94tz
AAE AU F= 7Y AABRNANLD(VDSS)E FHeE Foz Aade) AA 7
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AU 282 A2E AFSn 2 ABE o839 HIME AEFA HE 75 IR
o THAA AEAANLANADE AL EE FYTANA o]FIX= BE 4 Az AF
AR HAE ZAAEE 2 A AZHAY ey dof vl By ALSAY 2 5 Q)
A "ok o] ¥axE SR B JAIAZANA JAIAR L el £22 A © Aot

42 A =9 74 ¥4 2 Js
7INA S ALEA A AL H(VDSS) FHL CU & o83 IBM/PC DOS #4stollA 78

ST 7AIA A2 A YA LW (VDSS) & Menu-driven Al2®olth, o] dwols jArdg
E sz e T2z 40 SY5d o

5. 7N A SJAIE R A QA 2d A G AL
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H%e) Agel B AL APl £719 J15E BHY F UES E9FE YL AV
of Bt} &, FAAFANAY FHe] EAW w2} AFHA AYH A FAL 2 AvE AF
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A K A7 FAAE RFAAH 2] B $F AR ALGHY) B 71717 T
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HA Hol YNFAANYAY 1A AGA 5 L 99l BAE AY F A= VNS 49
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