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Some Considerations for Development of
Ship Management Companies in Korea

Tae-Woo Lee - Yong-Sub Park - Jae-Bong Kim
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ABSTRACT

The main function of most ship management companies in Korea has been crew
manning for foreign shipowners, i.e. limited management, whereas those in
Norway, U.K., Hong Kong, Singapore and etc. have been largely involved in full
management, which includes ship operation, maintenance and repairs,
chartering, financial administration, accounting, insurance, etc., not to
mention crew wmanning, The shortage of supply of seamen caused by
deindustrialisation and increasing GNP tends to deteriorate the profitability of
ship management companies in Korea. In these circumstances, they may have to
expand their present business to full management in order to continue to be
going concerns,

This paper evaluates the roles and performances of ship management companies
in Korean shipping sector during the last three decades and suggests some ideas
in order to develope them, identifying major barriers against their development
and analysing business activities of ship management companies in advanced
maritime countries,
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Aupe| Al SERY FAHMUSEATL] FPZ DG WP o2 HYHT] A
Ayony, B3| A7AH, RAINM, 24 § AR Tl A AINERS
ZEAUA 1980 dt) Futol¥ Md3o]l A Frislddcrt. soj&Eao](Fairplay) A7l A}
3t 2o wtEw MA Mutdeldals 1985 2] 23578 Aol A 1988 d ol 3177R A},
Jel3 1990dollE 39470ALR AA FrtElgdct 53] Adutde]|dales MEEFE © A
dANY F4AAA dF, =E4o] M5 5 HEH Ko AAN&F2} otroty F
€ U AUTF FAAA FFo F2 Adysgdden, FHI2oe uFy YrEAdE v}
Z=0] Mutzma|EAZE dYE 3 octh 1990d JEo® o3, kE29o], ME, o,
X2 Jg3s, aglola, ANE 5o MA Fo Aue|Se Ay Age| AL
= 25670212 AN2] 65%8 X}A|Bt ATHKE 3> HR).

CE D e e Hrte] J7bdE X

=2 7} ¥ Abg= 48wl
AFH(EE) 76 19.3 (1)
2 9jo] 32 8.1 (2)
o = 30 7.6 (3)
T % 30 7.6 (3)
A &5 29 7.4 (5)
vdgi= 20 5.1 (6)
Jglel& 20 5.1 (6)
87V E 19 4.8 (8)
71 E} 138 35.0
A 394 100.0
A}§: Fairplay Publication, Ship Manager, 1990. 8Y F ol &A%ty Wy}
g3
F1): ()2 F9ul 9.

MAL Autze|3 Al #ea)sts Mole] #2E o 3,000093 22 1,000 G/T o4
o] MA AAUSE 4% FEF Hdhe HAoE FAEI don, A|MFE UHE
A, FZRANNEE o dof o]|2I7tR] o 12Fof Wittt H3] Mupma|Haizp F
2 Halshs A YuistEA, AHEAM, F2AH 5 A7HSo 21 AFo| i
Holu}, ol #Meoly, ZZA(RO/R0), AHEatutd, oM, Z3EM 5
o2 ¥og ol = 1990d daf MA F M| HArE o 60% =7t dutEE
Az} AZEME, o 50%F =7} F2A AdolyAdg Helsta glom E M2} A}
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a0 F LIPS Z23u] D)
General Cargo 237 60.2 (1)
Bulker 228 57.9 (2)
Tanker(Product/Crude) 202 51.3 (3)
Container 184 46.7 (4)
Tanker(Gas/Chem/Special ) 169 42.9 (5)
RO/RO, Vehicle Carriers 136 34.5 (6)
Costal 96 24.4 (7)
Passenger/Ferry/Cruise 78 19.8 (8)
Heavy 1ift 45 11.4 (9)
Inland 23 5.8 (10)
Of fshore vessel 17 4.3 (11)
Tugs and barges 9 2.3 (12)

A} 8 Fairlay Publication, Ship Manager, 1990. 8% 3o 2| A3}
WA} A ~
F1): F Ae} el ZAF (39470) oA 22| 3l HIF
2): ()= F8ug =AY,

Al AA AutzdeldAs i Aol 2P AR A GEEA aled, 1 - 274
o 5EFYFE cid o= 53 niqte] Mubg HedhE &2 G AuHe) Al A
A 2] 76%E Xpz|8laL 9lom, 153 o|Atg He|dl: thrig-E 4.3% $Fof E23t 4l
Ao|tH<E 5>Hx).

<E 5> Ant ue] gAY 7|g #R2

el Adupe Al (FA4u])
1 --2 62.9
3--4 13.1
5 -- 14 19.7
153 o4} 4.3

7 100.0

A7 satgd AT, rseatd sy, 19899 114, p.52.
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dzd UF o gF74u7) dAdes & whdel, BE, ddER, A

A ASEYF $2 2 vFo] W2 AAolch 53], Friuict BelgRol oyt 4oz

TR0l 4tz Aol FF AdutHFHAES e B4 {AQGE, k29o):

AZA LAFGF, nF2 AFde], FFS UYL EYF 22 HAES §AHY R
Hoshe vlgo] ElFol wlsh g A ehtz glch

olef o] Aufue|FAlrt HYste g AUy, Mdag, Ao R4 §

A & whett duze|d Rt F7b Hoigtont, A £4¥E, AR WIL HAUe

TLE gFHYo] Helxgl, 2ol EoME AR w3, Mutojo), Metzg o
2|3 ZY AHE7IA §@El ot (KR HHZR).
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#egHF
Ship Operation 81.6 (1) 90.6 (1) | 96.7 (1)} 90.0 (1) | 96.6 (1)
Vessel Manning 67.1 (3) 71.9 (2) | 56.7 (4)| 90.0 (1) | 65.5 (3)
Storing &

Maintenance 61.8 (4) 40.6 (7) | 50.0 (6)| 60.0 (6) | 51.7 (7)
Chartering 50.0 (6) 56.3 (3) | 53.3 (5)| 63.3 (5) | 72.4 (2)
Insurance 35.5 (11)] 34.4 (8) | 30.0(11)] 40.0(10) | 44.8 (9)
Financial

Administration 60.5 (5) 50.0 (6) | 60.0 (2)| 66.7 (4) | 58.6 (4)
Cost control 38.2 (10)| 34.4 (8) | 33.3(10)| 46.7 (8) | 41.4(10)
Management

Consul tancy 75.0 (2) 56.3 (3) | 60.0 (2)| 73.3 (3) | 58.6 (4)
Training 34.2 (12)| 25.0 (11)] 30.0(11)| 46.7 (8) 17.2(13)
New Building 46.1 (7) 56.3 (3) | 36.7 (8)| 43.3(11) 55.2 (6)
Agency 39.5 (9) 12.5 (13)] 40.0 (7)] 50.0 (7) | 51.7 (7)
lLay up &

Reactivation 25.0 (13)] 21.9 (12)| 36.7 (8)] 20.0(13) | 24.1(12)
Superintendency 40.8 (8) 28.1 (10)| 30.0(11)| 33.3(12) | 27.6(11)

Z}&: Fairplay Publication, Ship Manager, 1990 8€Fof &l ABte] wWalrt 3
Z1): o] H| &L 7 JFHEE (HFEHT BAbg) /(28 AA| AutHe3 ALY

2): (e z=e) B AR ugY e¢ld.
E3h MA St BelZe] Fe BelgE FAu A MA BH FAe KA
o, QuistEAM, AREM, §24, PeHelUd, 22l 22A W AFARRUAEY ¥
Zo] wrh LUt eladut Tadule] &9l glojM FER chaed] AolE Rolx al
Loy 62 22 U AU, w=golgt njFe f2Ad, 22 TFH A
o Aol Yol iyt Bele) HlFo| HehH o2 g vehta Atk (KB DEZ).
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HH(ELE) | kESo] o] = % 3 A & ' AA A

A F
Bulkers 51.3 (2) 75.0 (1) 53.3 (2)| 80.0 (1)| 58.6 (3) ' 57.9 (2)
Coastal 22.4 (6) 3.1 (8) 10.0 (8)| 16.7 (7)| 34.5 (4) | 24.4 (7)
Container 42.1 (3) 25.0 (5) 36.7 (4)]| 60.0 (3)] 79.3 (2) . 46.7 (4)
General

Cargo 53.9 (1) 46.9 (4) 36.7 (4)| 80.0 (1)]| 82.8 (1) | 60.2 (1)
Passenger/

Ferry/Cruise |22.4 (6) 15.6 (6) 16.7 (7)| 16.7 (7)| 6.9 (8) | 19.8 (8)
RO/RO,

Vehicle .

Carrier 38.2 (4) 15.6 (6) | 40.0 (3)| 30.0 (6)| 20.7 (7) | 34.5 (6)
Tanker(gas/

chen/special }|16.7 (8) 56.3 (3) 30.0 (6)| 46.7 (5)| 24.1 (6) | 42.9 (5)
Tanker (product

/crude) 39.5 (5) 75.0 (1) 66.7 (1)} 56.7 (4)| 31.0 (5) { 51.3 (3)

Z}&: Fairlay Publication, Ship Manager, 1990. 8" 3% oj &]A3loy W=}yl 2HAd 3,
F1): o EE AFHE (EXAFEHAS) /(I8 AAAeZA:)E Vel
2): ()2 ZHe #eld v g 4.

e, dAnp@e|Fate] dF gzt 2gAdFel b chdsdo wbel i3 A HA
BE A3t oy dufae|satey] FAHo] FElo] olE iy H AL AR x4y
of YT Uth FI AFAUBANAZAME B AEAHDenholn ship
Management Ltd.), 7]Z2jA2] Fdu]o}rHColumbia Ship Management Ltd. ), 2 gjo]
2] "l AH(Barber Ship Management Ltd.), 7]Z 8 A2] {tA|€]lA}(Hanseatic Shipping
Co., Ltd.) 22|21 ¥Z2] Wslrl(Wallem Ship Management Ltd.) & A7 5cf A4z
2|3 A7t #eldhe AdubE 800 - 10003o o]2 3 glo FejMrt H4E JEoRY
A B FEo] 30%E AHE3I Qlth ol& AlA 5t AMute| Al Autele} BAH
Ao BE FUFES €Wl o =3 2E FH Mg Heiter sin
QITHS) (CH 8, PDUR).
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LA A
Denholm Wallem Barber Hanseatic Columbia

#ed R
Ship operation o o o} o o
Vessel maning o} o} o o o
Storing &

Maintenance o} o] o} o) 0
Chartering o o o) o o
Insurance o o o o) o)
Financial

administration o} o o 0 o
Cost control o} o} o} o} o}
Management

consultancy o o} o o o
Superintendency o) 0 o) o o
Training o o) o) o o)
Newbuilding 0 o ) e} o
Agency o} o - - -
Brokerage o} o} - o} 0
Lay up &

Reactivation o o} - o}

Towage & Salvage o) - - ) -

A& Fa1rp1ay Publication, Ship Manager, 1990 8« ¥ ol & A3ty Wxlr} 2HA
F1): Z} 3 Ate] B3 AL gt ohujet Y BAF A} Hdle dFE 2

CE 9> M7 5Th dutBelEare] el b
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Denholm | Wallem Barber Hanseatic Columbia
a4 F

Bulker 0 0 o} o o
Coastal o) o) o) o) o
Container 0 o] o) o 0
General

cargo o o o o o
Heavy lift - - o o o
Inland - - - - 0
Of fshore

vessels o - - - -
Passenger o - o o o
RO/RO

Vehicle carrier o} o 0 o o
Tanker{product

/crude) o o o o o
Tanker(gas/chem.

/special) o o o o o
Tugs & Barges -

z}2: Fairplay Publication, Ship Manager, 1990\ 8« 3% of 2| A3t WAl7}
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el uety] AdrtdedFe sy gAdo] JEHA] 250do] At A Fof gl
AME 2 GFY RS thes] Aol wiiolgt gt =Elo] it vjio] waid, £
2] viete] i3 Gty AdutHe|lAlgd & Jlede] AIYE XA Eta e o
23 Fe|AdFRe A A A Ust= P He](Linited Management) ZhEH|
O dFQ Ag@e]ont Z3H Flojch

Hal f2] uyeie] sl 43 AutHels Ay dAdd Jed ;e
(Technical Management }!2) 2}  3jAIR Hof A" Al & 2] (Commercial
Management)13)of 2313t QlojA], qA] | sfAe] VAol BH Fpel
(Full Management)!4)= 7]tf8}2] X313l U= A olch

ol WA AW EUIE stel £ Ul sjAdae BelRte o=
sl ole WA duBAALES AU ARG A 1 DAY T (crew
manning)e] @Ael Zolth weld of Ale ARHEL Hole A 2 WA 7|eH

2l & YUY B Ae|ZA Y detde|dF7tx] Hef A4 slojof st

&, etz HEHGS dute] S¥FAU A 3] A s £
st =8 &= vk vk s AddY I3 s FHQel, sAdske onRE Ay
o] Aujet Has Y] TR HeldFoly] wiFolvh thA] walabd Adute] #e
AFe Yy vl dete] BulRags ZUsie 2oE2A i ddd B Hate
2AA QA YAEE A2 Bopd drte] Yol Bes Jlede] ok 2 49S
Hrjr]7l= Zol et Zojrt

2. 3EUY Hr

Autgre|algdie) (o) e ddelel Mutde] - o3 249 Ve’ 248 §
3 Jdola, tholMe o] /ER 2ngich )& H4FHeR UAAII M=
o] &ofoll qlojA AHEZ Pz} Aldo] Lagt Hojr}, o471A M A|dLS oyl
o2 MuUxtAE ou|sln M o2 = Mg FH H4L¥ 5 Qe AL &=
Arutgee] gAjol7] wFo o] HEAo|D Y2 JFgeg Ea|st lojA o
7IME =2' gt 23E2E drtdeld olojA 1A ¥ a4= o] ATt 7
A7Age] B HERE A7l o oy HEJdH FA] & £ dct

AvpHe|gdFe oy Bosd Jles =Y 2] Muppalg Z & Aol A
AYog AL £ AT F 3 A MY FF31 =3 2 JleHyE
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